
BOURBONNAIS PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES
RECORD OF REGULAR BOARD MEETING PROCEEDINGS

February 24, 2014

President Dave Stejkowski called to order the regular meeting of the Board of 
Trustees of the Bourbonnais Public Library District at 7 p.m. on February 24, 
2014 at the library.

Trustees present: Sandra Beaupre, Mary Kay Blankestyn, Patricia Paul, Ellen 
Stringer, Judith Smead and Dave Stejkowski. Natalie Netherton was absent.

Also present: Library director Diana Dillinger and library attorney Claire Chaplinski.

President’s Report: Stejkowski said he was sorry there was no meeting in 
January but the weather precluded it. He suggested Policy Committee discuss  
whether the board should meet on a day when the library is closed.

Secretary’s Report: None. The board reviewed the minutes from the regular 
December meeting and the minutes from January. Beaupre made a motion to 
approve both sets of minutes as presented. Stringer seconded the motion and 
it passed with a vote of all ayes. Netherton was absent.

Correspondence and Communications, and Public Comment (action items 
only): None.

Financial Report: Stringer presented the Treasurer’s report. The board reviewed 
the bills. Stringer asked about the cost of snow removal. Dillinger said that last 
year, the company plowed 7 times for a total cost of $1,400. This year they have 
already plowed 13 times as of the end of January at $170 per plowing. Stringer 
said that there is still room in the budget to cover the overage. Stejkowski made a 
motion to pay the bills as presented. Beaupre seconded the motion. Stejkowski, 
Beaupre, Blankestyn, Paul, Smead and Stringer voted aye. Netherton was ab-
sent. The board reviewed the balance sheet. Stringer said the balance sheet is 
right where it should be. She will submit the balance sheet to the auditor. 

Director’s Report: 

Per Capita Grant: The library received notification from the State Library that 
the FY2014 Per Capita Grant will be $30,302.50, an increase of $5,390.21. The 
check should be received sometime in late summer and the money would be 
expended in FY2015. Requirements for the next per capita grant application 
are out. One of them is for a planning tool called “The Edge Initiative”. At least 
one member of the library staff and at least one board member must attend an 
informational webinar or in-person session about The Edge Initiative. Informa-
tion will be forthcoming about webinars, in-person sessions and other tools. 
Library staff has claimed the library’s account and has printed and started to 
review The Edge Assessment Workbook. Although not a FY2015 requirement, 



the library staff and board may complete The Edge Initiative assessment in FY 
2015. This will probably be in the FY2016 application requirements.

Health Insurance Update: As of 12-31-13, Riverside Medical Center is no lon-
ger in the Blue Cross Choice Select network which was the PPO for the library 
staff’s policy. Ted Keigher from HomeStar Insurance provided a proposal which 
kept the level of coverage the same, but would switch the library to a larger 
PPO including both area hospitals. The cost was $744.48 per year. Current an-
nual cost is $41,177.64 and the new annual cost would be $41,922.12. That 
increase was within the library’s budgeted amount of $43,000. After discussion 
with Stejkowski, Dillinger went ahead and authorized the change which went 
into effect February 1.

Marketing: The article on February events at the library appeared in The Country 
Market January 28. Five email blasts were sent out in January. There are now 
186 patrons signed up for these.

Proposal Info Desk and Circulation Space: This will be covered under New 
Business.

Coming Programs: March 19, 6:30 p.m., Pictorial Tour of the Emerald Isle by 
tour guide, Beverly Chesterfield; April 28, 7 p.m. Peter Fletcher, Classical Guitar 
Concert; and May 15, Dr. Max Reems, Geology of Illinois State Parks.

Committee Reports: 
Personnel: None.
Finance: None.
Policy Committee: None.
Long Range Planning: Long Range Planning met just prior to the regular Feb-
ruary board meeting. Minutes will be available in March.

Unfinished Business: None.

New Business: 

Discuss changes to current health insurance coverage: This was covered 
in the Director’s Report.

Discuss and approve changes to circulation area/desk: Dillinger reported 
Joan Kuenhold of Creative Office Solutions spent a day at the library in January 
looking at ways to make the circulation and information desk areas work better 
for both patrons and staff based on issues that Dillinger and other staff mem-
bers identified. Dillinger and the other library supervisors have met and, after 
reviewing this information, have prioritized key components to work on over the 
next several months. One of the key components is relocating the Information 



Desk which is located in the back of the building, behind the adult computer 
area. Instead of going there for assistance, most patrons needing computer as-
sistance, digital information or reference help stop at the work station at the end 
of the circ desk instead. The circulation desk cannot see the Info Desk to know 
if the person working there is with another patron or not. Dillinger would like to 
remove the divider/bookcase (used for hold books) and move the Info Desk to 
that location. The biggest issue is where to put the hold books and the DVDs. If 
the DVDs could be shelved in their cases and not be kept behind the desk this 
would provide the needed space. This would also save patron and staff time 
when checking out movies. To help prevent the theft of DVDs, Dillinger would 
like to purchase security cases for them. The initial cost would be approximately 
$4,000 and could be split between per capita funds and office supplies/services. 
Paul made a motion to approve the purchase of the security cases for the DVDs. 
Smead seconded the motion. Stejkowski, Beaupre, Blankestyn, Paul, Smead 
and Stringer voted yes. Netherton was absent. Other suggestions will be made 
later in a report the staff is working on.

Public Comment: None.

Adjournment: At 7:38 p.m., Beaupre made a motion to adjourn the meeting. 
Stringer seconded the motion and it passed with a vote of all ayes. Netherton 
was absent.

Respectfully submitted,

Mary Kay Blankestyn, Board Secretary


